vi                        INTRODUCTION

Professor Ashley, Mr. Astor, Mr. Stanley Baldwin, Mr.
Leslie Scott, and their associates do not speak without
their book, and are not authorities who can be dis-
regarded in the world of industrial economy.    Indeed,
if I had any criticism to make of this report it would be
that it is almost too sane, and too nearly allied to ideas
which are immediately practicable to attract the support
of the stern enthusiast of any school or party.    There is
a reason for this.   The Sub-Committee was appointed
as a result of the grave industrial crisis of 1911 and 1912,
when the Railway Strike and the Coal Strike appeared to
threaten the basis of our civic existence.    The feeling of
self-preservation innate  in any community was   then
aroused by an imminent danger.    Many of us thought
that some drastic system of compulsory arbitration at
least in the necessary services was the only method of
salvation, and had the Sub-Committee issued its report
in   1912   it   would   possibly have   made   some   such
recommendation.     Time, however,  has   brought   both
reflection and experience to all parties in the industrial
struggle.   Syndicalism has proved as complete a failure
in the hands of Mr. Larkin and his friends as it was in
the hands of Mr. Owen eighty years ago, and Trade
Unionism has  refused  to  recognize it.     Compulsory
arbitration as a cure for industrial difficulties has been
admitted by the Committee to be no real and practical
way of dealing with industrial disputes under existing
conditions and in the present state of public opinion.
If the Labour world is therefore no longer under the
influence of irrational passion, the Conservative Party is
no longer labouring under the stress of exaggerated
panic.   The saner Trade Unionism and the wiser Con-
servatism are not very far apart, and this report, matured
by nearly two years of experience and reflection, ought
to bridge the gulf between the two schools of thought.
Why, indeed, should there be any opposition?   The
Conservative Party is the parent of Trade Unionism,
just as it is the author of the Factory Acts.   At every
stage in the history of the nineteenth century it is to